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R&D Information Management

Developing capabkility in this area wil help you better understand how to increase your research information's
efficiency and effectiveness through RAD Informafion Management. Storng yvour research dofo centrally
and linking it fo other infermnal systems will help you generate valuable insights, moke more informed decisions,
and maximise resource ulilisafion. Having a solid Infoermation Management System can also keep your data
safe. Disconnected systems can make it difficult for you to get a clear picture of whaot is happening and may
lead to missed opportunities in the future.

R&D information management iz the aggregation, curation, and vfilisation of information abouwt
research.’

Different sectors will have different data and systems, so it's essential to do your due diigence and draw on
in-mmarket expertise and knowledge.

Key things to consider when choosing an information management system:
= How is my dota collected and organised?

The research dota should be collected and stored in a way that maokes it easy to drow valuable
insights. The tool you choose should support continuous automated capture of research output from
multiple sources.

o Dossitintegrate with other systemns?
The tool should infegrate seamlessly with other infemal systems you may have,
s [Doss the system protect the daota privacy of users and the organisatfion®

The system should have rebust and flexible privacy settings.

Key activities can include

e Cenfralized research output collection and curation to ensure people con access the data at the
right fime.

= You can report insight and trend fracking across research metrics and progress foward broader
sirategic goals.

Potential rizks of not addreszing information management iszues include:

e Disconnected dota sources with different identifiers may lead to complicated research
rmanagement, slow decision-making or missed opportunities,

= When crtical information is held by individuals and not stored centrally, essential information is lost
when the individual leaves the organisation.

s Securty breaches and data losses can lead 1o finoncial or other conseguences.

Potential Capability Partners and Useful Resources

Below you'll find some potential copability development courses ond providers plus some useful resources. If
you know of suitable providers through your networks or have exsfing working relafionships with providers
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please feel free to recommend them s capability development portnars and let us know here so that we
can odd them fo this rescurce poge fo benefit others. We make every reascnoble effort to keep this
information cumrent and accurate as a starting point for your capability development plon. Howewver, it is
provided for your convenience only and should be foken as neither an exhausfive list of providers, nor as an
endorsement of those organizations represented.

You also have an opportunity to speak directly with a Callaghan Innovation Business Innowvation Adwisor, who
can help put you on the copability development path that best suits vou and your current RAD needs.
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https://docs.google.com/forms/d/e/1FAIpQLScDU5tnDVQJuhL2qa-Jt4x9N2gqT9VmZQ6Efr86KmzptTEcuA/viewform
https://www.openpolytechnic.ac.nz/qualifications-and-courses/nz3467-new-zealand-diploma-in-records-and-information-management-level-6/
https://pdtraining.co.nz/courses/knowledge-management-training-course
https://algim.org.nz/imtraining#IAM
https://www.rd.callaghaninnovation.govt.nz/data-and-iot/data-science/data-diy
https://www.openpolytechnic.ac.nz/qualifications-and-courses/lis608-principles-of-information-management/
https://xpro.mit.edu/programs/program-v1:xPRO+TIAPx+R1/
https://www.massey.ac.nz/study/courses/organisational-knowledge-management-157340/
https://www.rd.callaghaninnovation.govt.nz/data-and-iot/data-science/data-discovery
https://theecmconsultant.com/what-is-information-management/
https://intuitix.co/applying-knowledge-management-principles-to-rd/
https://www.amazon.com/Records-Information-Management-Fundamentals-Professional/dp/1936654717/ref=sr_1_6?crid=ME1E2J50R4QY&keywords=R%26D+Information+management&qid=1664838220&qu=eyJxc2MiOiIxLjA1IiwicXNhIjoiMC4wMCIsInFzcCI6IjAuMDAifQ%3D%3D&s=books&sprefix=r%26d+information+management%2Cstripbooks-intl-ship%2C241&sr=1-6
http://www.callaghaninnovation.govt.nz/
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Callaghan Innovation does not accept responsibility for the guality, content, delivery, or outcomes of
providers, and does not accept liakility for any loss or damage which may direcily or indirectly result from any
advice, opinion, information, representation or omission, whether negligent or otherwize of the providers listed
here,
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https://copyright.wistia.com/medias/yrdoghtyri
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